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9 A Garrison 1s just like a City@
and more...

 Infrastructure
— Buildings, Roads, Sewers, trash collection

e Community activities
— Parks, Ball fields, Youth activities, Child care, schools

Police & Fire protection

e And more...




USARHAW 1s
a City w/ Training...
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FORT SHAFTER




Fort Shafter
559 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |Total O/E

Fort Shafter Officer 6 81 19 5 1 112

Enlisted 240 162 45 0 0 447 559




Tripler Army Medical Center




Tripler AMC
216 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |Total O/E
Tripler Officer 22 100 0 0 0 122
Enlisted 64 16 14 0 0 94 216




LIAMANU
ilitary Reservation




Aliamanu MR
2,018 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |Total O/E
Aliamanu Officer 0 0 94 0 0 94
Enlisted 566 199 1052 107 0 1924 2018
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Schofield Bks
3,366 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |Total O/E

Schofield Officer 51 233 141 6 10 441

Enlisted 1164 835 901 25 0 2925 3366




9 WHEELER ARMY AIRFIELD




Wheeler AAF
| 657 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |[Total O/E

Wheeler Officer 50 26 23 0 0 99

Enlisted 258 250 50 0 0 558 657




HELEMANO MIL RESERYV




Helemano MR

888 Homes

INSTALLATION 2-BR 3-BR 4-BR 5-BR 6-BR Total |Total O/E
Helemano Officer 0 0 0 0 0 0
Enlisted 601 265 22 0 0 888 888




9 Big Island Sub-Installations
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Supported Facilities/Population

Facilities

» 27 Locations/Sub-Installations

* 3 Active Airfields

« 238-Bed Hospital / 2 Clinics

* 166,335 Acres

237 Linear Miles of Roadway

* 3,898 Buildings

7,704 Family Housing Units

* One Water Treatment Plant
 One Wastewater Treatment Plant

Population

- Active Army

 Family Members (On Post)
 Family Members (Off Post)
* Retirees

 Family Members of Retirees

 Army Reserve / National Guard 6,225
* DA Civilian (Inclds 3,127 NAF) 7,234

Total Supported Population

15,729
8,693
9,992
6,184

10,114

64,171




Garrison Structure
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Command Relationships
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Garrison Structure
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Garrison Structure
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3 The Army Transformatio

Leyacy Sustain & Recapitalize
Force

Objective
Force

Interim

Initial BCT Interim
Force

First Unit
Equipped
Objective

. Responsive, Deployable, Agile, Versatile,
Lethal, Survivable, Sustainable.

Fe

Lethal

_; £ e Agile
al | «&

ustainable

Deployable

Survivable




. U.S. Army Hawaii
Transformation

SOLDIER INCREASE
STATISTICALLY ADDS:

. 297 SPOUSES
Increase of: . 624 CHILDREN

480 Soldiers . TOTAL INCREASE OF

400 Vehicles MILITARY POPULATION
IS APPROXIMATELY
1,401 PEOPLE

MILITARY CONSTRUCTION
Rets Dol ROUGHLY 32
v g | " RANGES PROJECTS
- ROADS
ESTIMATED
- TRAINING eV
FACILITIES '




Where Does RCI Fit?

Army selects best qualified Partner & collaborates on
Community Development & Management Plan (CDMP) for Installation Housing

When Congress approves, Army transfers improvements (houses)
& leases land to partnership for 50 years

— allows amortization of improvement expenses
Partner improves all housing in 5 — 7 yrs & operates for 50 yrs
Partner’s financial return based on performance
Army is Limited Partner, Commander retains control

Paradigm Shift:

KFrom To

= Contractor = Partner

= Low Bid = Most Qualified
= Dwelling Unit = Home

= Occupant = Resident

= Housing Projects = Community Development
* Annual funding = Life-cycle investment




£) USARPAC RCI Vision @

« High quality housing

 Safe, functional and attractive neighborhoods
* Responsive service to our families

* Preservation of military culture

* Respect for cultural & historic properties
 Integration of recreational areas

* Protection of the environment

* Enhancement of natural assets

* Energy efficient




9 The RCI Partnership @

 We Offer:

— Reliable, honest & supportive partner

— Long term commitment

— Steady 1income stream

— Showecase for your capabilities

— Opportunity to serve your country’s soldiers
* We look to you for:

— Vision & Innovation

— Expertise, workmanship & experience

— Commitment, dedication & ability




9 Bottomline @

« 250D and US Army Hawaii are important to our
nation

* RCI 1s important

* We are committed to the RCI partnership




9 Thank you for your visit

-----
L’ 1l
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To the Us Army Garrison — Hawaii

TROPIC LIGHTING!
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